
Name Direction Role

Stakeholder Report for:-

Data Version 1,   Data Date 23/10/2009.

Personnel Accountability and Tracking

System

Active Count    =

Inactive Count =

12

0

Active Stakholders

Federal Communications

Commission

U O S D Monitors non-federal compliance of the RF spectrum

to prevent interference between devicesInternal External

2Stakeholder Power

1Stakeholder Proximity

3Stakeholder Urgency

31.13Stakeholder Index7Priority Number # Open Issues

4Current Receptiveness

3Current Support

Requires From Project

Notes  & Comments

Power and Influence

The Federal Communications Commission (FCC) is the independent government

agency that oversees the regulatory compliance of communications technologies. One of

their main objectives is to monitor the compliance of the radio frequency spectrum in

order to prevent interference between devices and systems that use it. The FCC's

oversight of the usage of the spectrum focuses on non-federal usage, as well as

international communications that terminate or originate within the borders of the United

States.

Informal Power

Remote from the project

Medium level of Urgency

Medium: will agree to receive information and may

Neutral: is neither opposed or supportive

Interest RightsStake in the Project

Target Receptiveness

Target Support

Engagement

Index

61.60

Importance to Project Can influence others

Classification #1 Regulatory Classification #2 Organization
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0

Active Stakholders

NTIA U O S D Monitors federal compliance of the RF spectrum to

prevent interference between devicesInternal External

2Stakeholder Power

1Stakeholder Proximity

3Stakeholder Urgency

31.13Stakeholder Index8Priority Number # Open Issues

4Current Receptiveness

3Current Support

Requires From Project

Notes  & Comments

Power and Influence

The National Telecommunications and Information Administration (NTIA) is an agency

with the U.S. Department of Commerce that promotes efficient use of the radio

spectrum. Within the NTIA, the Office of Spectrum Management has the responsibility of

managing and monitoring the federal government's usage of the spectrum.

Informal Power

Remote from the project

Medium level of Urgency

Medium: will agree to receive information and may

Neutral: is neither opposed or supportive

Interest RightsStake in the Project

Target Receptiveness

Target Support

Engagement

Index

61.60

Importance to Project Can influence others

Classification #1 Regulatory Classification #2 Organization
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Active Count    =

Inactive Count =

12

0

Active Stakholders

International

Telecommunications Union

U O S D Concerned with international frequency allocation of

the RF spectrumInternal External

2Stakeholder Power

1Stakeholder Proximity

3Stakeholder Urgency

31.13Stakeholder Index9Priority Number # Open Issues

4Current Receptiveness

3Current Support

Requires From Project

Notes  & Comments

Delivery of project outcomes

The International Telecommunications Union (ITU) is a specialized agency within the

United Nations that coordinates the international allocation of the radio spectrum. This

effort prevents the harmful interaction and interference between radio communications

originating from different nations.

Informal Power

Remote from the project

Medium level of Urgency

Medium: will agree to receive information and may

Neutral: is neither opposed or supportive

Rights OwnershipStake in the Project

Target Receptiveness

Target Support

Engagement

Index

61.60

Importance to Project Provides resources

Classification #1 Regulatory Classification #2 Organization
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Active Count    =

Inactive Count =

12

0

Active Stakholders

Global Positioning Systems

Wing

U O S D Oversees and maintains GPS satellites

Internal External

3Stakeholder Power

2Stakeholder Proximity

4Stakeholder Urgency

46.14Stakeholder Index4Priority Number # Open Issues

4Current Receptiveness

3Current Support

Requires From Project

Notes  & Comments

Customer satisfaction

The Global Positioning Systems Wing is a branch within the United States Air Force that

maintains and operates the GPS system. It also maintains oversight of the associated

ground equipment involved in GPS operation as well as the end user technologies that

use the system.

Medium Power

Detached from the project

High level of Urgency

Medium: will agree to receive information and may

Neutral: is neither opposed or supportive

Ownership RightsStake in the Project

Target Receptiveness

Target Support

Engagement

Index

61.60

Importance to Project Provides resources

Classification #1 Regulatory Classification #2 Organization
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Active Count    =

Inactive Count =

12

0

Active Stakholders

United States Military U O S D The military will ultimately serve as a customer for

PATSInternal External

3Stakeholder Power

3Stakeholder Proximity

3Stakeholder Urgency

45.04Stakeholder Index5Priority Number # Open Issues

5Current Receptiveness

5Current Support

Requires From Project

Notes  & Comments

Experience

The U.S. military consists of five branches of service: Army, Navy, Marine Corps, Coast

Guard, and Air Force. The military is organized under the Department of Defense, with

the exception of the Coast Guard which is organized under the Department of Homeland

Security. The military will ultimately serve as a customer for PATS.

Medium Power

Close to the project

Medium level of Urgency

High: eager to receive and respond to information

Active support: provides positive support and advocacy

Knowledge ImpactStake in the Project

Target Receptiveness

Target Support

Engagement

Index

100.00

Importance to Project Can influence others

Classification #1 External Classification #2 Customer
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Active Count    =

Inactive Count =

12

0

Active Stakholders

Emergency Response

Agencies

U O S D Emergency Response Agencies will ultimately serve

as customers for PATSInternal External

3Stakeholder Power

3Stakeholder Proximity

3Stakeholder Urgency

45.04Stakeholder Index6Priority Number # Open Issues

5Current Receptiveness

5Current Support

Requires From Project

Notes  & Comments

Experience

Emergency Response Agencies include fire, medical, and law enforcement. These

include the federal, state, and local agencies that are responsible for protecting the

citizens in their jurisdictions. Emergency Response Agencies will ultimately serve as

customers for PATS.

Medium Power

Close to the project

Medium level of Urgency

High: eager to receive and respond to information

Active support: provides positive support and advocacy

Knowledge ImpactStake in the Project

Target Receptiveness

Target Support

Engagement

Index

100.00

Importance to Project Can influence others

Classification #1 External Classification #2 Customer
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0

Active Stakholders

Citizens U O S D They are protected by the Emergency Response

Agencies and the United States militaryInternal External

1Stakeholder Power

1Stakeholder Proximity

1Stakeholder Urgency

15.01Stakeholder Index11Priority Number # Open Issues

2Current Receptiveness

3Current Support

Requires From Project

Notes  & Comments

Customer satisfaction

Many of the missions that PATS will be used for will affect the citizen stakeholder group.

They are protected by the Emergency Response Agencies and the United States

military.

Low Power

Remote from the project

Very low level of Urgency

Not interested: not interested in information, not likely to

Neutral: is neither opposed or supportive

Impact RightsStake in the Project

Target Receptiveness

Target Support

Engagement

Index

36.24

Importance to Project Provides funding

Classification #1 External Classification #2 At-large
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Active Count    =

Inactive Count =

12

0

Active Stakholders

Competitors U O S D Challenges PATS project for resources

Internal External

1Stakeholder Power

1Stakeholder Proximity

1Stakeholder Urgency

15.01Stakeholder Index12Priority Number # Open Issues

1Current Receptiveness

1Current Support

Requires From Project

Notes  & Comments

Career advancement

In addition to any technological system that may develop that will share the mission of

PATS, there are competitors that may challenge other aspects of the development effort

of this project.  The project may face challenges such as competition for resources like

funding or frequency allocation of the radio spectrum.

Low Power

Remote from the project

Very low level of Urgency

Completely uninterested: emphatically refuses to

Active opposition: outspoken opposition and may act to

Influence ImpactStake in the Project

Target Receptiveness

Target Support

Engagement

Index

0.00

Importance to Project Can influence others

Classification #1 External Classification #2 At-large
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System

Active Count    =

Inactive Count =

12

0

Active Stakholders

Mission Coordinator U O S D Coordinates the activities of all agents involved in a

missionInternal External

3Stakeholder Power

3Stakeholder Proximity

5Stakeholder Urgency

56.02Stakeholder Index2Priority Number # Open Issues

5Current Receptiveness

5Current Support

Requires From Project

Notes  & Comments

Delivery of project outcomes

Mission Coordinators are responsible for maintaining situational awareness of the scene

and coordinating the activities of all agents involved. They serve as a nexus for incoming

and outgoing information and ensuring that the appropriate resources are available to

conduct the mission effectively.

Medium Power

Close to the project

Very high level of Urgency

High: eager to receive and respond to information

Active support: provides positive support and advocacy

Ownership ImpactStake in the Project

Target Receptiveness

Target Support

Engagement

Index

100.00

Importance to Project Provides resources

Classification #1 Internal Classification #2 Role
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System

Active Count    =

Inactive Count =

12

0

Active Stakholders

Field Agents U O S D Deployed to a scene to respond to the need for the

operationInternal External

3Stakeholder Power

3Stakeholder Proximity

5Stakeholder Urgency

56.02Stakeholder Index3Priority Number # Open Issues

5Current Receptiveness

5Current Support

Requires From Project

Notes  & Comments

Delivery of project outcomes

Field Agents are the personnel who are deployed to a scene to respond to the need for

the operation. They are directly involved in performing the tasks of the missions such as

search, rescue, engage, escort, neutralize, etc. They work under standard operating

procedures and rules of engagement, established by Mission Coordinators.

Medium Power

Close to the project

Very high level of Urgency

High: eager to receive and respond to information

Active support: provides positive support and advocacy

Ownership ImpactStake in the Project

Target Receptiveness

Target Support

Engagement

Index

100.00

Importance to Project Provides resources

Classification #1 Internal Classification #2 Role

Page 10

Created by the Stakeholder Circle

© Stakeholder Management Pty Ltd



Name Direction Role

Stakeholder Report for:-

Data Version 1,   Data Date 23/10/2009.

Personnel Accountability and Tracking

System

Active Count    =

Inactive Count =

12

0

Active Stakholders

PATS Project Team U O S D Develop PATS

Internal External

4Stakeholder Power

4Stakeholder Proximity

5Stakeholder Urgency

65.55Stakeholder Index1Priority Number # Open Issues

5Current Receptiveness

5Current Support

Requires From Project

Notes  & Comments

Benefits Realization

The PATS Project Team consists of three students who are enrolled in the capstone

design project course for the M.S. Systems Engineering degree.

High Power

Internal to the project

Very high level of Urgency

High: eager to receive and respond to information

Active support: provides positive support and advocacy

Contribution KnowledgeStake in the Project

Target Receptiveness

Target Support

Engagement

Index

100.00

Importance to Project Provides resources

Classification #1 Administrative Classification #2 Team
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System

Active Count    =

Inactive Count =

12

0

Active Stakholders

SEOR Faculty U O S D Evaluates PATS Project Team

Internal External

3Stakeholder Power

2Stakeholder Proximity

1Stakeholder Urgency

29.67Stakeholder Index10Priority Number # Open Issues

4Current Receptiveness

4Current Support

Requires From Project

Notes  & Comments

Power and Influence

The Systems Engineering/Operations Research Department is organized within the

Volgenau School of Information Technology and Engineering at George Mason

University in Fairfax, VA.  This group of stakeholders includes the faculty sponsor of the

PATS Project: Dr. Peggy Brouse.

Medium Power

Detached from the project

Very low level of Urgency

Medium: will agree to receive information and may

Passive support: supportive, but not actively supportive

Knowledge InfluenceStake in the Project

Target Receptiveness

Target Support

Engagement

Index

75.00

Importance to Project Champion or advocate

Classification #1 Administrative Classification #2 Organization
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